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Construction Industry Council

About the Construction Industry Council (CIC) and ConstructionSkills
The Construction Industry Council (CIC) represents the views of the industry (from a professional, managerial
and technical viewpoint) in ConstructionSkills f the Sector Skills Council for construction.

ConstructionSkills is a partnership between CIC, CITB -ConstructionSkills and CITB ConstructionSkills Northern

Ireland.
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About the Construction Industry Council and ConstructionSkills
a. Introduction

b. Redundancy Rights & Procedures

C. Getting financial help

d. Marketing yourself effectively

e.  Starting your own business

f. Keeping in touch

g. Further information
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Surviving Redundancy is designed to provide practical advice and
guidance for built environment practitioners who have been or are

about to be made redundant.

It contains tips and information which aim to help you turn a difficult
situation into something more positive. This guide provides key links

and information to support you in continuing your career development

within the built environment industry.
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There are times when work places and organisations have to make
employees redundant, however if you are going to be made redundant
from your job, your employer has a duty to treat you fairly , whilst

following the required legal procedure.
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Redundancy is a form of dismissal from your job, caused by your
employer needing to reduce the workforce. There are many reasons why

this might happen including:

1 new technology or a new system has made your job unnecessary.
1 the job you were hired for no longer exists.

1 the need to cut costs means staff numbers must be reduced.

1 the business is closing down.
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Employers should always consult
with you before making you
redundant. Where there are less
then 20 employees being made
redundant, (referred to as an
findividual
consultation can done on an
individual basis. The consultation
should aim to provide you with a
way to influence the redundancy
process. The consultation will

normally involve:

1 A meeting in person to discuss

why you have been selected.

1 looking at any alternatives to

redundancy
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Where large groups of employees
are made redundant (more than
20 from one establishment in a 90
day period), the law places

obligations on employers

redun dgnging Sohsultatdewith the

appropriate representatives of the
employees, who are potentially
affected directly or indirectly. The
consultations must take place
within 30 days or 90 days (for
numbers of over 100 people)
before the first dismissal. These
obligations are separate from the
obligations described in relation

to individual consultations.
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When selecting which of the staff
in a company will lose their jobs,
the employer has to make sure
that the selection process is fair

and objective.

In some cases it will be clear who
will be made redundant, for
example, if a whole department's
role is no longer necessary, then
those that work in that
department will be selected for
redundancy. However, sometimes
selecting who should lose their
job is not so simple; it can still be
a genuine redundancy if someone
moves into your job after their job
disappears, making you redundant

(called bumping).

The decision making progress may

also be based on comparing

employeesS disciplin

length of service, competencies

and experience.

Whatever the rationale for
selection the employer must make
sure the process is fair, objective
and legal. Anything else will leave
them subject to an unfair dismissal

claim at an employment tribunal.
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Before making any redundancies, your employer first should consider all
alternatives. This may include offering you another job within the
company, as long as you have the necessary skills to do the work, or
sending you on a training course in order to gain extra qualifications

that would mean that you could fill another role. ~ You may also have the
right to time off for job hunting (check with your employer for company

procedures).

The obligation is on the employer to consider alternative employment,

this continues until the end of the

For information on statutory redundancy pay entitlement and for help

on calculating statutory redundancy payments, visit www.direct.gov.uk/

en/Employment/RedundancyAndLeavingYourJob/Redundancy

employeeSs

notice pe
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