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Without doubt it is agile. Organisations are under great
pressure now to respond to change dynamically. But part of
being able to respond means trusting people to do the right
thing in changed circumstances. The agile framework is so
popular because it helps people make good decisions within
a constructive but flexible environment. Traditional project
management guidance is still important — what it teaches
us about roles and responsibilities, lifecycle, documentation
and key decision points — is as relevant as ever. But we need to
recognise that organisations have to deliver transformational
change faster,at reduced cost and with lower risk by continu-
ousrealisation of benefits.

The growing realisation in all sectors and levels that
success is a combination of good technique, superb behav-
iours and talented leadership in a welcoming and enabling
environment — toolset plus mindset and a lot of focus. As is
frequently noted by leading figures in project management,
it is people who deliver projects. It is the mindset that is so
important. The way a project professional thinks, acts and
interacts, how they use or adapt their skills, knowledge and
experience to best effect, how they communicate with oth-
ers and their ability to lead by great example are now rightly
acknowledged as equally — if not more — crucial as techni-
cal skills and software to create the complete package.

In construction,the biggest impact is coming from the
increasing adoption of building information modelling
(BIM), which uses digital models to ensure everyone in-
volved in a building project uses the same information.As a
project manager your team looks to you for information, so
project managers must understand the implications of BIM.
Also the recession has meant that all project managers must
now increase their focus more closely on robust risk man-
agement, ensuring all the correct processes are in place to
mitigate risks.

For me the most important thing is communication with a
growing realisation that trust is very important. Project and pro-
gramme managers need to understand that communication is
not about broadcasting change; it is about listening to and en-
gaging with everyone associated with the project. The better PMs
understand their stakeholders, the greater the chance of their
project succeeding.I also think the whole agile movement dem-
onstrates that organisations recognise they need to trust their
people. This is really empowering for professional programme
and project managers. But they need to be able to make good de-
cisions that their organisation ultimately supports.Thisiswhere
frameworks come in — to help them make good decisions

Proper, joined up portfolio, programme and project man-
agement,linking them in an effective way that focuses on the
achievement of benefits rather than adherence to tradition-
al time and cost parameters. I would also like to see greater
honesty and transparency in contracts and estimating and a
realisation that you don’t need a ‘Big Six’ consultant to fix or
manage problems. You need properly trained, skilled and de-
veloped people who will repay your trust and encouragement
with a long-term and successful commitment in an inspir-
ing and creative environment.

I think we are on the cusp of positive changes within the in-
dustry,we have lost alot of people in the recession and we need
to promote what we do to young people. I would love to see
more open, honest, positive communication and less blame
culture and as project managers, we can lead this process.
There is a lot of stress in the workplace and we need to notice
more.I also think more social media has a big part to play,let’s
get the message out there that we work in a great industry and
sing each other’s praises when we’ve done a good job.
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